Twin Lakes of Brandon Home Owners Association, Inc.

Board of Directors and CCR Meeting — MINUTES

April 7, 2011 @ 6:00 pm
Meeting held at: Community Pool

CALL TO ORDER: David Campbell, President

PROOF OF NOTICE: Notice posted on Community Announcement Board 3-17-11

ROLL CALL: Present: David Campbell, Lou Ferrucci, Derek Matthews, Debbie Nixon

Absent: Mark Gaudio

OTHERS IN ATTENDANCE:

o
o

Rick Pitrowski, COA

RESIDENTS REQUEST TO ADDRESS THE BOARD (10-MINUTES):

(o]
@]

Lou Bloom
Petra Taylor

LAST BOARD MEETING MINUTES - READING/REVIEW/APPROVAL

o Last Board Meeting: March 3, 2011
o Minutes Reading/Review/Approval — President
=  NO QUORUM PRESENT FOR MEETING
CCR MEETING
o Review Outstanding Report/Issues (See attached Report)
o Action on Issues Requiring Board Approval
(Motion to send attorney letters: Derek/Second: Lou Vote: 4-0)
o Miscellaneous
NEW BUSINESS:
o New meeting Location Discussion (Rick Pitrowski) — The May BOD meeting will be
held at Beef-o-Brady’s at 4330 Bell Shoals Road
o Financial Report (Lou Ferrucci) — January 2011 and February 2011 (Attached)
= Motion to approve January 2011 and February 2011 Financial Reports: Derek
Second: Debbie Vote: 4:0
o Letters/E-mails to the Board — Reviewed miscellaneous letters received by the Board
of Directors from residents concerning the community
o ACC Guideline Discussion/Update (Dave Campbell/Rick Pitrowski) — spent 2 hours

reviewing the remainder of the guidelines documents, will review supplemental
specifications at the May meeting and finalize before sending to our attorney for
review and comment — no vote at this meeting.
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OLD BUSINESS:
o Legal Matters (COA) — Reviewed outstanding legal issues being addressed by the
community, no BOD action required
o COA - Community Matters and Report (COA) — Nothing to Report

COMMITTEE REPORTS:
o ACC - Architectural Control Committee (Derek Matthews) — ACC Meeting at the pool
on April 11, 2011 @ 7:00pm
o CALM — Common Area and Lake Maintenance (Mark Gaudio) —not present, no
report
o CSAC — Communications & Social Activities Committee (Debbie Nixon) — Easter Egg
Hunt and 5k Fun Run set for April 16th

NEXT MEETING DATE: Wednesday, May 4, 2011 @ 6:00pm
Beef-O-Brady’s, 4330 Bell Shoals Road, Valrico (Community
Room)

MEETING ADJOURNMENT:
o Motion to Adjourn: Lou
o Second: Derek
o Vote:4:0 approved
o Meeting Adjourned at:8:38 pm

Page 2 of 5



Twin Lakes HOA Financial Report

Reported: April 7, 2011

YTD Balance Sheet As of: January 31, 2011

Current Liabilities $102,870.95
Equity 569,214.581 559 s14.05
Reserves $223,299.47
Assets $395,385.00 Liabilities & Equity $395,385.00
YTD Statement of Revenue and Expenses As of: January 31, 2011
Income $36,327.97 ( $553.30 > budget)
Expenses $30,610.41 ($5,164.26 < budget)
Net Income $5,717.56
(January 2011 Expenses were $5,717.56 < Income)
Aged Owner Balances As of: February 16, 2011
Total Outstanding $63,938.18 (540,019.41 < last month)
Type of Outstanding Balances 79.1% Assessments & 20.9% Other
Total Accounts > 90 Days 21 (4.7% of our homes; 3 less than last month)
Top 10 Accounts $39,564.00 (61.9% of Total Outstanding)
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Twin Lakes HOA Financial Report

Reported: April 7, 2011

YTD Balance Sheet As of: February 28, 2011

Current Liabilities $74,973.99
Equity $80'315'34} $305,165.78
Reserves $224,850.44
Assets $380,139.17 Liabilities & Equity $380,139.77
~ OCun Limbilties ___ WEquity BReserves (Equity)
$450,000
$400,000 -
$350,000 -
$300,000 |-
$250,000 -
$200,000 -
$150,000 - ; .
$100,000 - - |
- N I o e N e e e e e L|
8 & &% §F 5 3 3 &8 8 3 & § 3
§367,759.99 $380,139.77
YTD Statement of Revenue and Expenses As of: February 28, 2011
Income $73,178.44 ( $1,629.10 > budget)
Expenses $56,360.12 ($15,189.24 < budget)

Net Income $16,818.34

(February 2011 Expenses were $11,100.76 < Income)
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YTD Income (Loss)

$80,000
$70,000
$60,000 o
$50,000
$40,000 |
$30,000 - -
$20,000 &
$10,000 - | -

so 7 T T

Feb 10
Mar 10
Apr 10
May 10
Jun 10
Jul 10
Aug 10
Sep 10
Oct 10
Nov 10
Dec 10
Jan 11
Feb 11

Note: YTD expenses are $13K > last year

- 2010: “Contra” Contingency Expense of $9K+
- 2011: Common Area/Landscape R&M $4K+

Twin Lakes HOA Financial Report

Reported: April 7, 2011

Aged Owner Balances As of: March 11, 2011

Total Outstanding $59,519.51 (54,418.67 < last month)
Type of Outstanding Balances 77.0% Assessments & 23.0% Other
Total Accounts > 90 Days 20 (4.3% of our homes; 1 less than last month)
Top 10 Accounts $40,058.80 (67.3% of Total Outstanding)
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