Twin Lakes of Brandon Home Owners Association, Inc.
Board of Directors and CCR Meeting
MEETING MINUTES

July 2, 2009

Meeting Held At: Centerpointe Church (Durant Rd. & Miller Rd.)

CALL TO ORDER: David Campbell, President
PROOF OF NOTICE: Notice Posted on Community Announcement Board (June 28, 2009)

ROLL CALL:
0 Present: David Campbell, Natalie Denty, Derek Matthews
o0 Absent: Perry Clouse, Mark Gaudio

OTHERS IN ATTENDANCE:
0 Rick Pitrowski, COA
0 Lee - Complete Land Care

RESIDENTS REQUEST TO ADDRESS THE BOARD (10-MINUTES EACH):
o None
o0 Residents in attendance — Lou Bloom, Debbie Carrino

LAST BOARD MEETING MINUTES READING/REVIEW/APPROVAL:
o0 BOD Meeting — June 4, 2009
= Motion to Approve: Natalie Denty
= Second to Motion : Derek Matthews
= Vote: 3-0 approved

CCR MEETING:
0 Review of Outstanding Issues/Report — COA
0 Action on issues requiring Board approval - None
0 Miscellaneous - None

NEW BUSINESS:

o Complete Land Care Presentation/Discussion — Lee from Complete Land Care
discussed the proposed entryway replanting. The Board offered some suggestions
and Lee was going to provide several other designs for the board to consider

0 Zeina Park Playground Renovation Program (David Campbell)
* Phase | Bid Review and Contractor Selection — Selected G.A. Nichols
Company as the contractor for the playground improvement construction.
Their bid was 50% less than the other qualified bid.
Votes:
* Motion — move $5,000 from the common area maintenance budget
and $5,000 from the tree maintenance budget to the park
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improvement budget to bring the total to $30,000. Motion made by
Derek Matthews, Second by Natalie Denty, Vote 3-0 approved

* Motion — Approve the bid of G.A. Nichols Company of $30,377 for the
Phase | Playground Improvement program and direct COA to enter
into the agreement with Nichols. Motion made by Natalie Denty,
Second by Derek Matthews, Vote 3-0 to approve.

» Phase Il Planning Discussion — delayed until next meeting

o0 Nominating Committee Discussion (David Campbell) — Board asked Lou Bloom to
put an article in the next newsletter seeking participation from the community. The
Board is currently acting as the Nominating Committee.

0 October General Meeting and Elections
= Select Date & Location — Tentatively set October 21, 2009 as the date for the
annual meeting. COA to check on availability of locations. Will finalize at
August meeting.

o Communities of America Staff Change (Rick Pitrowski) — several of the staff at COA
have left and some new people will be working with Twin Lakes going forward.
= ACC Contact - Amanda
* CCR Contact - Rick

0 Newsletter Editor — replacement for Lou Bloom
0 Letters / E-mails to the BOD

o Financial Report (Perry Clouse) — The June Financial Report was not ready yet due
to the early date of the meeting. It will be reviewed at the August BOD meeting
* Financial Report and Statement
» Delinquent Assessments
= Other Financial Issues

0 COA — Community Matters and Report (Rick Pitrowski)
= Pending Legal Matters No change
» Foreclosures/Maintenance — Currently maintaining three properties will likely
pick up two more in Kestrel Hills that appear vacant. COA to investigate.

* OLD BUSINESS:

0 Mailbox Replacement Program Status- Board reviewed the sample prepared by the
outside vendor. Board approved the boxes, COA to coordinate with the vendor and
update the website with the appropriate information.

0 Miscellaneous Maintenance Update (COA)
= Fence repair - complete
= Gazebo at Tennis Court — complete (looks great and saved the association
over $10,000 to repair rather than replace — cost was less than $3,000 to
repair it)
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+ COMMITTEE REPORTS:

0 ACC - Architectural Control Committee (Derek Matthews) — Meeting to be held on
7/13/09 at the pool, Dave Campbell to oversee since Derek will be on vacation

0 COC - Community Outreach Committee (David Campbell) — Nothing to report,
planning annual meting

0 CSAC - Communications & Social Activities Committee (Natalie Denty & Perry
Clouse) — Next meeting 7/11/09 @ 9:00 am at the pool

0 CALM - Common Areas and Lake Maintenance (Mark Gaudio) — Mark was not
present so there was no report.

* NEXT MEETING DATE: August 6, 2009 @ 7:00PM

0 Location: Centerpointe Church (Durant Rd. & Miller Rd.)
« MEETING ADJOURNMENT:

0 Motion to Adjourn: Natalie Denty

0 Second to Motion: Derek Matthews

o Vote: 3-0 approved

0 Meeting Adjourned at: 8:20 pm

Minutes prepared by: David Campbell, President
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