Twin Lakes of Brandon Home Owners Association, Inc.
Board of Directors and CCR Meeting — Agenda

March 4, 2010 @ 6:00 pm
Meeting held at: Buckhorn Golf Country Club (Miller Road)

CALL TO ORDER: David Campbell, President
PROOF OF NOTICE: Notice posted on Community Announcement Board 2-28-10

ROLL CALL: David Campbell, Mark Gaudio, Lou Ferrucci, Derek Matthews,
Karen Larsen

OTHERS IN ATTENDANCE:
o Rick Pitrowski, COA
o]
RESIDENTS REQUEST TO ADDRESS THE BOARD (10-MINUTES):
o]
o]
LAST BOARD MEETING MINUTES — READING/REVIEW/APPROVA L
o Last Board Meeting: February 4, 2010
0 Minutes Reading/Review/Approval — President
= Motion:
= Second:
= \Vote:

CCR MEETING
0 Review Outstanding Report/Issues
0 Action on Issues Requiring Board Approval
0 Miscellaneous

NEW BUSINESS:
o Additional Benches Around Lake Michaela — Dave Campbell
= Cost and Location review

0 Reserve Fund Audit/Update — COA
= Inspection Results (3-1-10)
= Budgeting Discussion

0 2010 Social Activities —Karen Larsen
=  Upcoming Events
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o Clean-up Day Grant — COA

o Energy Industrial Park (EIP) Discussion — David Campbell
= Corner of SR 60 and Dover Road

0 Landscape Clean-up (removal of dead plants) - COA
0 Letters/E-mails to the Board

o Financial Report — Lou Ferrucci
» Financial Report and Statement
= Delinquent Assessments
= Other Financial Issues

* OLD BUSINESS:
o Alligator Management — David Campbell
= Targeted Harvest Area Option (FWC) Update
= Web Site Update

0 Miscellaneous Maintenance Update — COA
o Legal Matters
o COA — Community Matters and Report — COA

 COMMITTEE REPORTS:
0 ACC - Architectural Control Committee (Derek Matthews)
o CALM - Common Area and Lake Maintenance (Mark Gaudio)
0 CSAC - Communications & Social Activities Committee (Karen Larsen)

« NEXT MEETING DATE: April 1, 2010 @ 6:00 pm
Buckhorn Golf Country Club (Miller Road)

* MEETING ADJOURNMENT:
o Motion to Adjourn:
0 Second:
o Vote:
0 Meeting Adjourned at:
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